


our values

Focus on family
Insist on excellence
Do good as you go
Embrace innovation
Seize success

FIDES

r goal as a trust
s to make people
become the be
they can be...

Our mission is simple: To create standout schools.

Standout schools go beyond the traditional model of Ofsted
outstanding. Of course, we want our academies to be judged to
be the very best, but we believe that what makes for a truly great
school goes far deeper than this.

As a group of like-minded academies, we are committed to
providing a world-class education for all our students and families.
To enable us to do this we are steadfast in our belief that we
need to equip young people with the skills and personal qualities
that allow them to become future leaders and standout from the
rest.

We want the same for our staff as well. Our goal as a trust is to
make people become the best they can be. As an organisation,
we must set our moral compass so that it guides us to become
just that. Someone once said, ‘You are the people that you are
waiting for’. We must seize the agenda and make this happen.

Schools are complex places. The change process can often be
turbulent, unchartered and beyond our comfort zones. This is why
we have created a set of values that guide us on our way. Values
allow us to make decisions, especially when the going gets tough.
We have to set not only the weather, but more importantly the
climate. To enable this to happen, we need school cultures that
are committed to doing the right things, where success is
celebrated, innovation embraced and excellence insisted on at all
times. Our mantra must always be ‘we can, if..” and to plot a
course that ensures that as a family of schools we are all heading
in the same direction. Nobody really likes change. This is why our
five values are fundamental when we take those first bold steps
into a new dawn.

As chief executive, it has been a privilege working with our FIDES
team. Consisting of staff from across the trust, they have spent the
best part of a year, crafting and refining our values, and most
importantly, what they look like in practice. This is what makes our
values unigue. They are real, relevant and purposeful and not just
a set of worthy ideals. They standout in every sense because they
are transformational: They help us become the people we want to
be.

Trust us.

Andrew Morrish
Chief Executive

February 2016




Focus on
family

Taking time to
listen to

each other

Being honest and
fair at all times

Focus on family

At the heart of a family is a unit of
people working together,
forming a circle of strength,
founded on trust and equality. As
a multi academy trust, we need
to see ourselves as a ‘family’ unit.
It is essential that we work
together as a team, acting as the
roots for one another, allowing
space for those around us to
grow in confidence.

‘Family’ is important because
respectful relationships within a
unit provide a sense of security
and belonging. If people join

forces, collaborate and trust one
another, then a positive outcome
will be achieved.

To enable us to instil this value of
‘family’ within and across the
trust, the atmosphere must be
like a home, welcoming and
providing a sense of love and
care.

If all staff collaborate and have a
good rapport with one another,
they will become more
approachable and encourage
trusting relationships.

To focus on family, we need to:

Smile and greet one another, pay

simple compliments and ask about
wellbeing.

Work together on a professional
and social level (staff meetings, out
of school activities).
Smiling and Be honest and fair with each other
greeting each in all relationships within our day-to

other -day lives.
Support one another, whilst
innovating new ideas.

Develop good rapport with each
other by taking the time to listen to
“The most valuable resource that one another.
all staff have is each other. Without
collaboration our growth is limited

to our own perspectives.”






















