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Victoria Academies Trust Scheme of Delegation

Overview

All governance flows from the board of trustees who have legal responsibility for the operation of the trust. The scheme of delegation
provides for a number of functions to be delegated so decisions can be made. These include to the following individuals:

Board of Trustees (BOT)

Chief Executive (CEO)

Chief Operating Officer (COO)

Executive Headteachers (EHT)

Headteachers (HT) (as listed on GIAS and does not include heads of school or equivalent)
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School Business Managers (SBM)

Certain functions and decision-making may be delegated to committees. These include:

1. Audit, Finance and Risk (AFR) 4. Performance Management and Pay (PMAP)
2. Health & Safety Committee (HS) 5. Standards Committee (SC)
3. Executive Leadership Team (ELT) 6. Academy Council (AC)

This scheme of delegation covers six key themes:

1. Education (page 4) 4. Operational (page 20)
2. Finance (page 7) 5. Governance (page 24)
3. People (page 11) 6. Policies (page 25)
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For each section, the scheme determines who has delegated authority and/or power of approval. This is highlighted in green.

In most cases, before a decision is taken there is an expectation that consultation has taken place. Individuals who would

normally be involved in this are highlighted in yellow. The person responsible for leading the consultation process appears in

bold and is required to ensure that the relevant approver (in green) is fully informed of any recommendations and/or

outcomes of the consultation process. In most cases,

The scheme of delegation is to be read in conjunction with a number of key documents. These include:

1 The Trust Finance Policy
I The Academies Financial Handbook

1 Academy Councils: A Guide to Great Governance

The scheme of delegation will be reviewed and updated as required and at least annually for the start of the new academic year.

Document control

Changes history

Version Date Amended by Approved by

1.0 15.02.18 Andrew Morrish Board of Trustees
11 16.03.18 Andrew Morrish Board of Trustees
1.2 11.10.18 Andrew Morrish Board of Trustees
1.3 25.1019 ELT Board of Trustees

Purpose

Final version for publication on website and distribution

Inclusion of dismissal section (pp 17-18), requirement for independent
panel member for parental complaint hearing (p 20).

To include ‘A Framework for accountability’ in the title

Updates for new academic year



1. EDUCATION DECISIONS

FUNCTION Board of Committee (e{0]0) Executive Headteacher Other
Trustees Headteacher

Approve trust annual strategic ELT CEO

plan

Approve academy AC EHT

improvement plan

Approve trust self-evaluation ELT CEO

Approve academy monitoring AC EHT External
and self-evaluation consultants
Authority to monitor AC HT External
standards and overall consultants
effectiveness

Approve trust curriculum ELT CEO

approach AC

Approve individual academy AC EHT

curriculum

Approve trust teaching and ELT CEO

learning approach AC

Approve individual academy AC EHT

teaching and learning policy

Approve trust assessment ELT CEO

approach AC
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FUNCTION

Board of

Trustees

Committee

Executive
Headteacher

Headteacher

Approve individual academy AC EHT
assessment policy
Approve any other academy AC EHT
policy (see note below) (via ELT)
Approve academy pupil AC EHT SBM
premium strategy
Approve academy pupil AC HT
premium impact report
Approve academy sports and AC HT
PE impact report
Approve academy SEND AC HT
impact report
Authority to issue a fixed-term
exclusion
Authority to exclude CEO to be HT Behaviour
permanently, pending informed support
meeting
Hearing of disciplinary AC HT Local
committee meeting (PermEx) (plus 1 other) authority
Approval to a change of ELT EHT
academy hours (via AC)
Approval to change term ELT EHT
times, including extra training (via AC)
days
Victoria AT Scheme of Delegation 2019 Pageb of 24




FUNCTION Board of Committee Executive Headteacher Other

Trustees Headteacher
Approval to change of ELT
admissions policy
Approval of academy AC EHT EWO
attendance targets (via ELT)
Approval of safeguarding AC EHT
policies and procedures (via ELT)
Approval of termly AC HT
headteacher report to the AC
Approval of workload strategy ELT CEO
and charter AC
Authority to implement ELT CEO
workload strategy across
thrust
Authority to implement AC HT

workload strategy in academy

Note: The following policies are the only ones that can be approved by an AC without having to go to the board, providing they adhere to the overall trust approach
and policy and have been approved by ELT:

Teaching and learning

Assessment

Curriculum (including subject specific policies)
Behaviour (such as specific rewards and sanctions)
EYFS

Pupil premium

SEND

Uniform

Homework

PSHEC

Sex and relationships

Attendance and punctuality
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FUNCTION Board of Committee Executive Headteacher

Trustees Headteacher

I Any other policy not listed

For a list of the statutory policies that can only be approved by the board, see section five on Governance.
Policies in bold are required to be available on individual academy websites. For all other policies, see section six.

2. FINANCE DECISIONS

FUNCTION Board of Committee Executive Headteacher

NS GRS Headteacher

Staffing appointments

Any staff hire with salary costs PMAP COO
greater than £100k per annum

Any central trust staff hire CEO COO (Ops)
outside of agreed budget

Any academy staff hire AC CEO COO (Ops)

outside of agreed budget

Decision to purchase supplies (goods), services or works (all in budget) including purchase order approval

Expenditure over £50,000 Ccoo

Expenditure between £7,501
and £50,000

Expenditure between £501
and £7,500

Expenditure up to and
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FUNCTION Board of Committee Executive Headteacher Other

Trustees Headteacher

including £500

Expenditure over £50,000 for ELT Ccoo
capital works
Expenditure between £7,501 COo0

and £50,000 for capital works

Expenditure up to £7,500 for
capital works

Note: Any works that are greater than £1,000 require at least 3 quotes. Any capital works not in budget will follow the SoD for works not included in budget below.

Authorising Credit Card HT
expenditure over £2,000

Authorising Credit Card
Expenditure up to £2,000

Credit card expenditure is a recognised as a high risk item for fraud, hence lower limits than standard expenditure

Decision to purchase supplies (goods), services or works not included in budget

Authority to approve purchase ELT CEO COO0
not in budget

Note: Once approval has been given by the COO, any purchase above £50,000 or 5% of budget (whichever is lower) needs board approval. A budget recovery plan
must be submitted to the COO and monitored by ELT.

Decision to agree to an operating lease

Lifetime value of £50,000 or AFR Ccoo

more

Lifetime value of over AFR CEO COO

£25,000 and up to £50,000

Lifetime value of over £5,000 AFR EHT
and up to £25,000
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FUNCTION Board of Committee Executive Headteacher Other

Trustees Headteacher

Lifetime value up to £5,000

Note: Finance leases must not be entered into without ESFA prior approval. Before any leases can be considered, regardless of value, approval to proceed must be
sought from the COO. All paperwork pertaining to a lease must be retained by the academy and copies sent to the COO.

Virements and budget variances
Virements greater than £1,000 AFR Ccoo

Virements up to and including SBM
£1,000

Note: Virements only require approval if the overall budget changes. Virements between nominal or account codes offset by an equal movement in another

account do not require COO approval

Writing off bad debts
Between £250 and £44,999 CEO CO0

Up to £249.99 EHT HT

Note: Debts exceeding 1% of total annual income or £45,000 require approval from the ESFA per single transaction

Approval to accept a quote or tender

From a minimum of 3 quotes COoO
over OJEU limit
From a minimum of 3 quotes CEO COO
above £7,501 and up to OJEU
From a minimum of 3 quotes EHT HT
up to £1,001 - £7,500
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FUNCTION Board of Committee Executive Headteacher Other
Trustees Headteacher

Note: Approval includes quotes from a minimum of 3, a formal tendering process or when accepting a quote/tender other than the lowest. Approval is required
from the COO prior to considering obtaining quotes or tendering.

Signing contracts (in budget)

Above £50,000 or exceeding Chair AFR
a term if 5 years
All other contracts between AFR CEO COoO
£7,501 and £50,000
All contracts up to £7,500 CEO Ccoo

Any income exceeding AFR COO
£20,000 per annum
Any supply to third parties SBM

(excluding lettings or rentals)

Note: SBMs must inform and seek advice from the COO prior to signing all contracts for supply to thirds parties.

Annual budgets

Approving annual trust COoO
budget
Approving individual academy AC (o0 (o) SBM
budgets
Authority to set individual SBMs
academy budgets
Authority to monitor, review AC SBMs
and challenge budgets ELT

Fraud / theft and/or irregularity
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FUNCTION Board a . ee 0 00 o o cadteache

Investigation into fraud, theft AFR COoO
or irregularity, suspected
included

Note: Any instances of fraud, theft and / or irregularity exceeding £5,000 individually or £5,000 cumulatively must be notified to the ESFA immediately.

3. PEOPLE DECISIONS

FUNCTION Board of Committee Executive Headteacher

S CES Headteacher

Staffing structures within approved budgets

Other

Approving staffing structure ELT CEO

at trust-level

Approving staffing structure EHT
at hub-level

Approving staffing structure AC EHT

at academy-level

Staffing structures not within previously approved budgets
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FUNCTION Board of Committee Executive Headteacher Other

Trustees Headteacher
Approval of new structure ELT COO0 EHT
AC

Note: Any proposed changes to the relevant staffing structure post-budget approval cannot be made without receiving formal written approval from the board,
subject to a recommendation from ELT. All staffing structures are to be based on the optimum structure for each school type and size.

Appointment of...

Chief executive officer Chair ELT
AC
Chief Operating Officer ELT CEO
Central trust staff (ELT, such ELT CEO
as Group Heads, Directors
etc.)
Central trust staff (non-ELT, ELT CEO (Ed) COO (Ops)
such as consultant, admin
etc.)
Executive headteacher ELT CEO
Academy headteacher AC I
(including head of school) ELT
AC
ELT COoO0
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