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AUTONOMY                                                                                                                                                                 CENTRALISATION

FUNCTION                                  
(From KPIs/Pillars)  

HOLDING COMPANY STRATEGIC ARCHITECT STRATEGIC CONTROLLER OPERATOR 

School 
Improvement 

Schools set their own priorities, allocate 
resources and monitor and evaluate 
impact. 

Trust sets School Improvement policy and 
guidance. Schools set own priorities aligned to 
individual KPI's. Trust quality assures school 
improvement and allocates resources as 
appropriate. 

Trust reviews and approves school improvement priorities. 
Trust quality assures and actively allocates resources to 
address performance issues. 

Trust sets individual school priorities. Trust 
actively drives and manages all School 
Improvement activities, monitoring and 
evaluating impact. 

Curriculum 
School design, implement, resource and 
manage their own curriculum. 

Schools design their curriculum around Trust key 
drivers and policies, resourcing as appropriate. 
Trust quality assure provision and outcomes. 

Trust sets key drivers and policies. Trust 'macro-
curriculum' is used by all school, adapted to individual 
context. Trust quality assures provision, outcomes and 
equity. 

Trust set and implement a 'micro-
curriculum' which is delivered by all 
schools, allocating appropriate resources. 

Professional 
Development 

Schools set, manage and evaluate their 
own appraisal and professional 
development activities. School manage 
own talent. 

Trust develops appraisal and professional 
development approaches and policies. Trust 
supports schools to manage professional 
development activities and talent matrix. 

Trust sets policies, systems and processes, reviewing and 
approving all strategic activities and actively manages 
talent matrix and associated professional development 
activities. 

Trust sets policies, systems and procedures. 
Trust actively manages all talent, deploying 
and evaluating all professional 
development. 

HR 

Schools have delegated duties to make 
all strategic and operational decisions 
for recruitment, wellbeing and case 
management. 

Trust provides policies guidance and direction 
for recruitment, wellbeing and case 
management, supporting schools in 
implementation. 

Trust sets policies, systems and processes, reviewing and 
approving all key decisions around recruitment and 
retention. Case management is led and managed by Trust, 
working alongside schools. Strategic wellbeing is led and 
reviewed by trust, schools implement and manage. 

Trust sets policies, systems and procedures. 
Trust actively manages all aspects of 
recruitment and retention, wellbeing and 
case management. 

Estates 

Trust allocates capital across schools. 
Schools free to use capital as they see 
appropriate. H&S is managed by 
schools. 

Capital is allocated on a risk/strategy basis. 
Schools deploy capital. Trust sets H&S policy and 
guidance to support schools. 

Trust manages and deploys all capital at project level 
based on strategic estates plan. H&S is overseen by Trust, 
with schools managing day to day. 

Trust deploys all capital. Trust actively 
manages all H&S, compliance and 
remediation. 

Governance 

Strong local governing boards have 
delegated duties to make all strategic 
and operational decisions and are held 
to account for all results. 

Trust provides guidance and direction. School 
governing boards are delegated significant 
decision-making authority. 

Local school governance makes decisions in line with a 
tight scheme of delegation, trustees remain accountable 
for the majority of strategic decisions 

Trustees make all strategic decisions, local 
governance is supported and controlled by 
Trust. 

Finance 

Trust sets overarching policy in line with 
Academies Handbook. Schools set and 
manage their own budgets in line with 
ATH. 

Trust sets operational processes and 
procedures, along with key targets for schools. 
Schools set and manage budgets in line with 
Trust processes and policies. 

Trust actively manages one bank account, finance systems, 
policies and processes whilst providing finance support to 
schools. Trust actively reviews, challenges and approves all 
budgets. 

Trust makes all decision and completes all 
financial processes and reporting at both 
trust and school level. Trust set, manage 
and control budgets. 
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Growth & 
Expansion 

Schools lead on marketing, growth and 
extended school strategies and 
provision. Schools Implement as 
appropriate. 

Trust provides guidance and direction for school 
marketing, growth and extended school 
strategies and provision. Schools Implement as 
appropriate. 

Trust manages, reviews and approves all marketing and 
growth strategies. Trust reviews and approves 
effectiveness of extended school provision. 

Trust lead on marketing, growth and 
extended school strategies and provision 
and implement as appropriate. 

Community & 
Collaboration 

School lead on all community and 
collaboration activities 

Trust provides guidance and direction for 
community and collaboration activities. Schools 
lead on design and implementation. 

Trust actively manages community and collaboration 
activities centrally, accessing funding, opportunities and 
resources. Schools implement and manage day to day. 

Trust lead on all community and 
collaboration activities 
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The Board of Trustees 

The Board of Trustees has formed Committees to carry certain functions. C

 

 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Victoria AT Scheme of Delegation 2023-4                                                                                                                                                                                                            Page 5 of 23 
 

•  

• VAT Autonomy Matrix 

• 

• 

• 
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https://vicat.sharepoint.com/:f:/s/VATHeadteacherGroup/EryEQaUzaZVNhpd9dnaV0SYBNb-d4zTmQ-qKOYoqJfEBbQ?e=i9tO8M
https://vicat.sharepoint.com/:f:/s/VATHeadteacherGroup/EryEQaUzaZVNhpd9dnaV0SYBNb-d4zTmQ-qKOYoqJfEBbQ?e=i9tO8M
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Academy 

https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/Academy_trust_handbook_2022.pdf
https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/Academy_trust_handbook_2022.pdf
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https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/Academy_trust_handbook_2022.pdf#page53
https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/Academy_trust_handbook_2022.pdf#page53
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https://victoriaacademiestrust.org/wp-content/uploads/2022/05/VAT-Grievance-2022.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2022/05/VAT-Grievance-2022.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2022/05/VAT-Grievance-2022.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2022/05/VAT-Grievance-2022.pdf
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https://victoriaacademiestrust.org/wp-content/uploads/2021/10/VAT-complaints-procedure-2021-2-1.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2021/10/VAT-complaints-procedure-2021-2-1.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2021/10/VAT-complaints-procedure-2021-2-1.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2021/10/VAT-complaints-procedure-2021-2-1.pdf
https://victoriaacademiestrust.org/wp-content/uploads/2021/10/VAT-complaints-procedure-2021-2-1.pdf
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